WCCP Policy Exchange Mission

Lisbon, Portugal
October 6– October 12, 2012

Developing the Waterfront City
Building the Entrepreneurial City
Promoting the Innovative City
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Helpful Information
Flights:
This trip is possible in part due to the support of SATA Airlines based in the Azores. WCCP thanks SATA for their support .
Boston to Ponta Delgada: SATA flight 220 departing Boston October 5 at 10:15 PM. Arriving Ponta Delgada 7:00 AM.
Ponta Delgada to Lisbon: SATA flight 126 departing Ponta Delgada October 7 at 9:00 PM. Arriving Lisbon at 12:05 AM.
Lisbon to Boston: SATA flight 221 departing Lisbon October 12 at 12:30 PM. Arriving Boston at 4:45 PM.
Currency:
The exchange rate for € 1.00 is $1.30
Hotels:
Azores: Caloura Hotel Resort, Agua de Pau, Caloura, Soa Miguel. T: +351-296-960-900
Lisbon: Pestana Palace Hotel, Rua Jau, 54, 1300-314, Lisboa. T: +351-213-615-600

Cell Phones:
Please check with your cell phone provider about usage and fees in Portugal.
As a courtesy to our hosts and fellow delegates, we ask that you turn off your cell phone during all programming.
To call Portugal:
To call Portugal:
Dial 011 to call out of the US, then 351 to call into Portugal, and then dial the full phone number for the person or location you are trying
to reach.
To call the US from Portugal:
Dial 00 to call out of Portugal, then 1 to call into the US, and then dial the area code and phone number of the person or location you are
trying to reach.
Weather and Attire:
The attire is business/business casual. During the month of October, the average temperature in both the Azores and Lisbon is a high of 72
degrees, with the lows in the upper 50s over night. The average monthly precipitation for October is 3.1 inches.
Other information:
The electric current used in Portugal is 220/50 (volts/hz) as opposed to the 110-volt system used in
America. If you plan to use an American appliance, be sure to bring along a convertor and plug adaptor
to convert the current.

Mainland Portugal is 5 hours ahead of EST, which means that if it is 12:00 noon in Boston, the time in Portugal would be 5:00 pm.
Lisbon is in Western European Time
The Azores are 4 hours ahead of EST, when it is 12:00 noon in Boston, it is 4:00 pm.
The United States Embassy in Lisbon , Portugal is located at Avenida das Forças Armadas 1600-081 Lisboa, or Apartado 43033
1601-301 Lisboa . The contact information is as follows:
For Emergencies contact Pedro Ferreria | T. +351-217-702-572

Useful Portuguese words and phrases:
Olá!
Hello!
Faz favor
Please
Obrigado
Thank you (male speaker)
Obrigada
Thank you (female speaker)
De nada
You’re welcome
Tudo bem?
How are you?
Tudo bem!
Great!

Onde é o lavabo, faz favor?
Sim
Não
Desulpe
A conta, faz favor
Quanto custa?
Adeus!

Where is the restroom, please?
Yes
No
Sorry, excuse me
The bill, please
How much does it cost?
Goodbye!
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Delegates
Joseph Albanese
Founder & CEO,
Commodore Builders

Joseph Bachour

Coming from his family's home in the Berkshires, one of
seven children, Joseph A. Bachour has been a resident or
frequent visitor of Boston since 1987. After being a child
Joe Albanese is the founder and CEO of Commodore
actor and performer from an early age, Joseph graduated
Builders. He is a Registered Professional Engineer,
with a degree in Civil Engineering from UMass Lowell from Northeastern University (B.A., magna cum laude,
1991), with degrees in theatre and music, and frequent
and an MBA from Boston University. His life-long
career in construction has included executive positions major roles as actor, director and vocal soloist. During the
summers, Joseph worked in theatre festivals in New
with A.J. Martini, Macomber and Shawmut before
Hampshire and the Berkshires; and after university, he
founding Commodore in 2002. In 2007, Joe was
was accepted to work in a graduate-style apprenticeship at
mobilized to 9 months of active duty serving in the
the Actor's Theatre of Louisville in Kentucky.
Middle East with the Naval Construction Forces as
Commander, 22nd Naval Construction Regiment
After his studies, Joseph took the opportunity to embark
(fwd). He retired as a Captain in the U.S. Navy Civil
on a first-hand study of one of his greatest interests, the
Engineer Corps in September 2009, after 28 years of
old world, working and studying history and culture and
military service.
languages. He took a long journey by land along the old
Sephardic route from Spain to Israel, staying in Italy,
Joe sits on the board of the New England Center for
Greece, Turkey, Syria and Jordan along the way. After a
Homeless Veterans and on the Board of Advisors for
the UMass Lowell Francis College o f Engineering. He similar stay in South America and northern Europe,
Joseph returned to Boston to further his studies of
sits on the Executive Committee and Board of
classical music and take graduate-level courses in music
Directors for the Associated General Contractors, and
composition and piano through the New England
is a member of the Board of Directors for Woodland
Conservatory.
Joseph studied with composer and
Golf Club in Newton Massachusetts.
professor Alla Cohen, and became proficient in music
composition and piano, writing many works for solo and
chamber
ensembles,
along
with
poetry
and
prose. Combining music and theatre, Joseph worked in
theatre directing and performance in Saratoga, NY. From
his travels, Joseph earned an appreciation for architecture
and urban design. He worked with his family on real
estate projects around New England to provide a living,
which complimented his interest in cities, buildings and
development.
Joseph continues to work on music, organizing concerts
and other cultural projects, and finds time to travel, mostly
to Israel--a special place for him. Joseph has been a major
support to his many family members and his friends, and
hopes to continue to be for many years to come.
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Delegates
Robert L. Beal
President,
The Beal Companies

Robert Beal is President of The Beal Companies.
Founded in 1888, it is one of the oldest continuing real
estate investment firms in Boston. Mr. Beal also
serves as a real estate consultant to various private and
publically held corporations, foreign investors and
lending institutions and is actively involved in
developing and appraising real estate of all types.

Richard Becker
Director for Asset Management,

Massachusetts Housing Investment
Corporation

Rich currently manages real estate investment funds in
housing and business development throughout New
England. He is also President / Executive Director of
Culture Links, an intercultural exchange program for
Boston teens.

Rich began his professional career as a Certified Public
Accountant with KPMG Peat Marwick in New York and
Mr. Beal is a Past President of the Greater Boston relocated to Boston for a career in real estate lending.
Real Estate Board, and has served on various
Real estate development and finance along with an
committees throughout the years. Until recently, he
was the Chairman of the Massachusetts Development entrepreneurial spirit led Rich to become the CFO for a real
Finance Agency. In addition, Mr. Beal is actively estate development and management group located on the
involved in community affairs and charitable US mainland with several developments in Puerto Rico.
organizations, including among others the American His responsibilities included overseeing the development
society of Real Estate Counselors, National Realty and financial operations of various commercial real estate
Committee, Artery Business Committee/ A Better businesses.
City, Boston Municipal Research Bureau, Combined Outside of work Rich enjoys working and volunteering
Jewish Philanthripies of Greater Boston (past with the Boys and Girls Clubs, Big Brothers/ Big Sisters,
chairman), Greater Boston Chamber of Commerce, Nuestra Comunidad, Community Servings and several
New England Aquarium, Angell Memorial Hospital
other local organizations and charities.
(Chair of the Council of Fellows), the Museum of Fine
Arts Boston, and the United Way of Massachusetts Rich received his B.A. from Siena College in Albany NY
Bay (co-chair of the 2003 Annual Campaign). Most and also holds a Diploma in Real Estate Studies and a
recently he has become the Chair of the Board of Certificate in Real Estate Finance, both from Boston
Northeastern University’s School of Public Policy and University.
Urban Affairs as well as Chair of the Board of
Harvard Hillel.
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Delegates
Jeff Bellows
Senior Director, Corporate Citizenship
Blue Cross Blue Shield of Massachusetts

Jeff joined Blue Cross Blue Shield of Massachusetts
(“BCBSMA”) in January of 2010 to lead the corporate
citizenship team, helping to enhance BCBSMA’s
reputation through strategic community investment,
focused volunteerism, environmental sustainability and
effective outreach to community organizations. In this
role, Jeff is responsible for strategically linking
corporate citizenship activities and investments to the
overall business strategy of the company, highlighting
BCBSMA’s commitment to corporate social
responsibility in Massachusetts and helping to enhance
the overall brand and reputation of the organization.
Prior to Blue Cross Blue Shield of Massachusetts, Jeff
worked at Resources Global Professionals (a
multinational professional services consulting firm) and
served a duel role as managing director of the Boston
practice as well as managing director of global public
relations & marketing. As such, Jeff was tasked with
leading all aspects of the Boston office—strategy,
operations and business development, as well as local
marketing, recruiting and the development of high
performance teams to serve Resources’ robust client
roster throughout New England. With Jeff’s duel
management role, he was also responsible for helping to
build the company’s brand recognition worldwide,
incorporating all aspects of marketing and public
relations. Jeff has a diverse professional background
that includes for-profit and not-for-profit experience.
He served as the acting senior vice president of
marketing for United Way of Massachusetts Bay. He
led the Americas’ marketing and public relations efforts
for Omgeo LLC – A DTCC/Thomson Financial
Company. Jeff arrived at Omgeo from City Year, Inc.,
part of the AmeriCorps National Network, where he
served as director of external affairs and held the
position of director of Black & White Boston Coming
Together, Inc.

Robert C. Buckley
Senior Partner,
Riemer & Braunstein LLP

Land use planning, commercial real estate law, and
environmental law are the focus of Bob's
practice. He is recognized for his experience in
developing comprehensive zoning initiatives for
mixed-use development projects and his expertise in
environmental issues, including wetlands and Brownfield
sites. His work on several projects has been cited by
Massachusetts officials as examples of creative and
responsive zoning.
Bob's projects have been featured in local and national
publications, including The Boston
Globe, Boston Business Journal, and The Wall Street
Journal. He also has written articles for
several publications and has spoken at forums on land use
and zoning issues associated with
commercial real estate development.
Recently, Bob completed the permitting of the Shire
Pharmaceutical (750,000 s.f.) and Cubist Pharmaceutical
campuses in Lexington, Massachusetts.
Bob received his undergraduate degree from Dartmouth
College and his Juris Doctorate from Boston College Law
School.
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Delegates
Leland Cheung
City Councillor,
Cambridge City Council

James Doolin
Acting Chief Development Officer for
Economic Planning and Development,
Massachusetts Port Authority (Massport)

Mr. Doolin is responsible for Authority-wide strategic and
master planning activities and directs the planning and
development process for commercial development of
Massport’s properties that is undertaken by private
development interests. Since 1985, over $800 million in
private mixed-use development has been undertaken on
port property with an additional 4 million square feet of
mixed-use development planned. Mr. Doolin also is
responsible for transportation and infrastructure planning,
including public open space, to support the Authority’s
Currently, Cheung is the chair of the Cable TV,
mission for critical port and airports activities, as well as
Telecommunications & Public Utilities Committee and
in support of commercial development. Mr. Doolin also
the Neighborhood and Long Term Planning Committee.
oversees Massport’s design review process that includes a
focus on sustainable design and construction.
Outside of work, Cheung has served as the Executive
Vice President of The National Association of Asian
Prior to joining the Massport in 1995, Mr. Doolin was a
American Professionals (NAAP), a non-profit that
Senior Associate at Sasaki Associates in Watertown,
cultivates, empowers, and promotes Asian American
Massachusetts where his practice focused on directing and
leaders, and as a mentor at Big Brothers and Big Sisters
managing waterfront development plans and projects and
of Massachusetts Bay.
urban district planning for public and private clients.
Leland Cheung is currently serving his second term on
the Cambridge City Council, where he has been a
strong leader in economic development, community
building, and regional cooperation. In addition to being
the youngest member of the Cambridge City Council,
Cheung is the first currently enrolled student to be
elected to the Council, as well as the first Asian
American.

Mr. Doolin received his Bachelor’s degree from the
University of Connecticut and a Masters in Regional
Planning from the University of Pennsylvania.
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Delegates
Danielle Duplin

Jeff Foss

Vice President,
Fidelity Investments, Center for
Applied Technology

College Based Development, Northeastern University

Danielle D. Duplin is Vice President at the Fidelity
Center for Applied Technology (FCAT), an innovation
catalyst for Fidelity Investments. Danielle designs and
produces seminars on emerging trends in business and
technology that connect 40,000 employees worldwide
with educators, experts and entrepreneurs.
Danielle is also executive producer and co-curator of
TEDxBoston, an independently organized TED
conference that features Boston area luminaries, social
innovators, and artists whose "Revolutionary Ideas” are
solving local and global issues. In her previous roles as
Director and Principal Software Engineer, Danielle and
her teams designed and deployed innovative
applications that helped debut Fidelity on the World
Wide Web and launch a Benefits Outsourcing business.
Additionally, Danielle wrote, directed, and hosted
Telefest, an award-winning internal TV series on
Fidelity's strategic initiatives.

Assistant Vice President

Jeff Foss has twenty years of experience and success in
fundraising and organizational management, defined by
an entrepreneurial style that builds diverse
constituencies to inspire historic philanthropy.
Jeff specializes in higher education, community and
economic development, poverty alleviation & social
justice.
He has a record of success in major and principal gift,
corporate and foundation fundraising and expertise in
philanthropic board and committee recruitment,
development, solicitation training and planning on local,
national and international level.
Jeff has significant experience in fundraising and
program staff management, recruitment, retention &
development.

Danielle began her career as a Software Engineer at
Eaton Corp. in New York, and relocated to Boston for
assignments at MIT Lincoln Labs and American Science
& Engineering in Cambridge, MA.
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Delegates
Philip W. Johnston

Michael Lake

President & CEO,
Johnston Associates

Executive Director,
World Class Cities Partnership

Philip W. Johnston is the President and Chief Executive
Officer of the public affairs consulting firm, Johnston
Associates. Prior to founding the firm in 1996, Phil had
completed more than three decades of public sector
service. Elected to the state legislature five times, and
having served as a Cabinet member under Governor
Michael Dukakis and Regional Administrator under
President Bill Clinton, Phil brings with him a deep
understanding of both the state and federal government
and is considered an expert on health and human
service policy matters.

Michael is the Executive Director of the World Class
Cities Partnership, headquartered at Northeastern
University. As Executive Director, Michael establishes
and develops relationships with municipal governments
and universities around the world, creating a global
network of partner cities dedicated to implementing
public policy that effectively addresses the shared
challenges facing 21st century cities. Michael’s career
in public service has spanned from serving two United
States Presidents as Special Assistant for White House
Operations to serving the former Prime Minister of
Ireland as a policy research analyst and most recently
serving as Director of Development for United Way of
Massachusetts Bay and Merrimack Valley.

In 1992, Phil Johnston was appointed by President
William Jefferson Clinton to serve as the New England
Administrator for the U.S. Department of Health and
Human Services. Prior to joining the Clinton
administration, Phil had served as Secretary of Human
Services for the Commonwealth of Massachusetts
under Governor Michael Dukakis.
Phil is the current Chair of the Board of the Blue Cross
Blue Shield of Massachusetts Foundation, the
Massachusetts Health Policy Forum, and the Robert F.
Kennedy Center for Human Rights. He also sits on the
Boards of the University of Massachusetts, the Kenneth
B. Schwartz Center, the Massachusetts Medicaid Policy
Institute, Franklin & Eleanor Roosevelt Institute, and
Stop Handgun Violence.

Michael was the first and only graduate in history from
Northeastern University or the state of Massachusetts
to have completed five undergraduate degrees
simultaneously. He graduated summa cum laude
studying Finance, Political Science, Communications,
Entrepreneurship and Management Information
Systems. In 2010 Michael was a Democratic candidate
for Massachusetts State Auditor and has since been
elected Deputy Treasurer of the Massachusetts
Democratic State Party and an Elector for the 2012
Presidential Electoral College.
Michael serves as a Board member for the
Neighborhood Organization for Affordable Housing
(NOAH) and Massachusetts Budget and Policy Center,
Advisory Board member for ACCIÓN USA, Board of
Visitors member for Fenway Community Health
Center, member of EMERGE’s Men’s Leadership
Council, Advisory Board member for the Future
Boston Alliance, the Boston Representative for the
German Marshall Fund’s Transatlantic Cities Network,
a Connector for Boston World Partnership, and is
involved in a number of other charitable organizations.
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Delegates
Kevin P. Martin Jr.

Ian Sample

Managing Director,
Kevin P. Martin & Associates, P.C

Operations Coordination,
World Class Cities Partnership

Kevin P. Martin, Jr. is the Firm’s Managing Director
and Chair of the Executive Committee. He has led the
Firm through a period of significant growth and
expansion focusing on client satisfaction and
retention.

Ian is the Operations Coordinator of the World Class
Cities Partnership. He oversees logistics and operational
planning for WCCP’s annual summit, Chatham and
Summer Forums and Policy Exchange Missions.

Formerly with KPMG, Kevin has over 25 years
experience in public accounting. Actively involved in
the not-for-profit and affordable housing industries,
he works to advance the missions of his clients.
Considered an expert in community-based
revitalization,
community
and
economic
development, business strategy and negotiation, and
performance measurement, he is a frequent and
dynamic lecturer and speaker in both industry and
best practices subjects.

Ian received a dual bachelor’s degree in International
Affairs and Political Science from Northeastern
University, graduating cum laude. His focus was on
international security with a specialization in the Middle
East. He has studied in Ghana, Brazil, Egypt, Syria and
Qatar.

Prior to joining the World Class Cities Partnership, Ian
worked as political director for an at-large Boston City
Councilor and as campaign manager for a statewide
candidate in Massachusetts. He is committed to a
number of political and social justice campaigns
His most recent presentations have been on the Low including clean elections, drug policy reform and energy
Income Housing and New Market Tax Credit independence.
Programs, National Stabilization Program (“NSP2”)
and Public Relations Related to Niche Marketplaces. Ian is currently a candidate for a Masters in Business
Administration at Northeastern University.
Kevin is Chair of the Board of Trustees of The
Arthritis Foundation, Massachusetts Chapter and
serves on the National Steering Committee for
Reorganization.
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Delegates
Michele Simos
Chief Learning Officer,
SMART Conversations

For more than a decade, Michele has provided
interpersonal skills, business writing, and public
speaking workshops, and consulting to corporations,
government agencies and nonprofits.
She is a certified facilitator of SMART
Conversations®, a language technology that arms
people with the skills they need to build/maintain
strong relationships, address “undiscussables” and
shape cultures. She is also a professional coach with a
specialization in women’s issues.
Previously, Michele has held management positions at
Ernst & Young and Baxter Healthcare. Early in her
career, she worked as a radio news announcer.
Clients served include the following: Fidelity, the
Vanguard Group, Blue Cross Blue Shield, Aetna, The
Mathworks, Turner Entertainment/Time Warner, EMC,
Perkin Elmer, Kronos and Cartoon Network.

Daniel Spiess
Research Director,
World Class Cities Partnership

Dan is a Research Associate at the Dukakis Center,
working with the World Class Cities Partnership, and
the Economic Development Partnership.
Dan received his Ph.D. from the University of
Michigan. His doctoral dissertation focused on
political decision-making in planning, public
participation, and community-based organizations
with additional research interests in economic and
community development, environmental planning,
and environmental justice.
Prior to his doctorate, Dan worked on the brownfields
program at the Massachusetts Department of
Environmental Protection and was a planner at the
Massachusetts Institute of Technology. He has also
worked on a variety of social, public health, and
environmental projects around the country.

Michele holds an M.A. degree in Professional writing
& Publishing from Emerson College and a B.A. degree
in Journalism from the University of Central Florida.
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Delegates
Richard Walker

Paul Weismann

Senior Vice President,
Federal Reserve Bank of Boston

President,
SMART Conversations

Richard Walker has over three decades of experience in
business and community development in Boston. For
the last 21 years, he has worked at the Federal Reserve
Bank of Boston, where he is currently Senior Vice
President and Community Affairs Officer of the
Regional and Community Outreach Department.
Previously, he served in executive positions at the
Massachusetts Housing Partnership, the Lincoln Filene
Center for Citizenship and Public Affairs at Tufts
University, and the Greater Roxbury Development
Corporation. He has been instrumental in developing the
Boston Business Collaborative, a project that links
major corporations with existing minority businesses
and let to the formation of the Initiative for a New
Economy.

Originally trained and experienced as a Civil Engineer in
consulting practice for 34 years, Paul evolved and added
several humanistic skills including professional
coaching, SMART Conversations training, and
organizational development consulting.

Richard was an initial participant in the formulation of
the Black/Jewish roundtable with American Jewish
Committee. He was also participated in the working
groups which helped form the Massachusetts Housing
Investment Corporation and Massachusetts Community
and Banking Council. In September 2000, the Governor
of Massachusetts appointed Richard to the Board of
Directors of the Massachusetts Bay Transportation
Authority, and in 2007 he was appointed to the Board of
Trustees of Bunker Hill Community College.

Paul founded SMART Conversations in 2003. The firm
is focused on transformational learning and culture
change. Ultimately, exceptional execution of learning
and change lead to sustainable market, revenue, and
profit growth. In addition, sustainable recruiting,
retention and development are hallmarks of SMART
Conversations, our core competitive advantage and
organizational development tool.
Business and Leadership Coaching for executives along
with Organizational Development Consulting round out
the services provided by Paul and his associates at
SMART Conversations.
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Highlights
Saturday, October 6 & Sunday, October 7, 2012
Ponta Delgada, Azores
Attire: Casual


Tour Furnas

The area is home to more than 20 hot springs, and many inhabitants
take advantage of the high temperature under ground to “bury” and
cook cozido, a dinner of boiled meat and vegetables. An active volcano, the Furnas area remains a wondrous attraction and the source of
many tasty mineral water “fountains” throughout the town.



Visit Terra Nostra Gardens and Pool
Terra Nostra park is the former estate of Thomas Hickling, an orange
grower and US consul to the Azores. He established the property around
1780. A later owner of the property built a larger home, added more land
with streams, and more tree and flower beds. Many of the trees and plants
are from all over the world with some being over 100 years old. And for
those who like the idea of a swim in warm mineral water for therapeutic
relief, as the park has a huge pool that is fed from natural sources.



Visit Sete Cidades

Sete Cidades is a civil parish in the center of Ponta Delgada, located
in the center of a massive volcanic crater three miles across. The
center of the volcanic crater is composed of two lakes ; one green
and one blue. The area is home to both natural and man-made sights
including a bridge that runs between the two lakes, a nearby
aquaduct, and a tunnel used to drain the water. This area is one of the
most scenic highlights of the Azores.
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Highlights
Monday, October 8, 2012
Development of the Waterfront City
Attire: Business


WCCP Signing Ceremony
WCCP is pleased to hold an official signing ceremony at Lisbon City Hall to induct the City of Lisbon into the World
Class Cities Partnership. Signing on behalf of the City will be Vice Mayor Manual Selgado. The US Ambassador,
Allan Katz, will be on hand to commemorate the occasion.



Reviewing the “Lisbon Master Plan”
Vice Mayor Manual Selgada will present on the topic of the Lisbon City Master Plan - a strategic document that has outlined the cities’ vision of the modern waterfront and created an action agenda to make
it happen.
Manuel Salgado is a trained architect and a native of Lisbon. He is the former manager of the Urban Issues Department and “Risco , Projectistas e Consultores de Design, SA.” (Project Managers and Design
Consultants, Inc.) He has designed major urban projects and buildings in Lisbon, the Azores and abroad.
In 2007 he was elected to serve the City of Lisbon.



Introduction to Economic Development in Lisbon
Councilor Graca Fonseca will present strategies for economic development for the City of Lisbon



Examining the Objectives of Parque Expo
Looking at the impact of hosting Expo ‘98 on the city and the waterfront including the
aftermath
of the event and the effort to continue the revitalization of the waterfront after the expo concluded. Presentation by Dr. Paulo Loff, former executive of
Parque Expo, the quasi public agency founded to implement and plan for and after
Expo ‘98.



Tour of the Lisbon Waterfront
Including stops at the “aerial tramway” built for the Expo and the newly opened
Champalimaud Foundation, a world leading cancer research institution with a newly
constructed building near the port of Lisbon.



Dinner at the Residence of US Ambassador Allan Katz
Dinner with Ambassador Allan Katz and his wife Nancy Cohn at their home in Lisbon.
Prior to becoming the U.S. Ambassador to the Republic of Portugal, Ambassador Katz was Assistant
Insurance Commissioner and General Counsel for the State of Florida Insurance Department. In
Washington, D.C., he served as General Counsel of the U.S. House of Representatives Commission on
Administrative Review (1976-1978); as Legislative Director for Congressman David Obey;
and Legislative Assistant to Congressman Bill Gunter . In the private sector, he practiced law at the
firms of Akerman Senterfitt and Katz, Kutter, Alderman & Bryant, P.A.,. In Florida, Ambassador Katz
was elected as Commissioner for the City of Tallahassee from 2003 to 2009, and he was also appointed
by the state of Florida to serve on the Board of Directors for Citizens Property Insurance Corporation,
the largest property insurer in Florida.
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Highlights
Tuesday, October 9, 2012
Development of the Entrepreneurial City
Attire: Business Casual


Discussing Innovation and Entrepreneurship in Lisbon
Meeting at the Lisbon Business Incubator, we will meet with Paulo Carvalho, Municipal Director of Innovation and
Economy for the Lisbon City Council. Paulo will discuss the state of the innovation economy in Lisbon and the steps the
city has taken to bolster the entrepreneurial ecosystem.
Paulo Soeiro de Carvalho is currently the General Director for Economy and Innovation in the Lisbon
City Council. From 2004 to 2011 Paulo was the Strategic Foresight Director at the "Foresight and Planning Department" (DPP, Portugal), a public agency that works in the fields of national and regional foresight and planning, environment and sustainable development.
Paulo Soeiro de Carvalho is a researcher and an expert in Foresight and Scenario Planning, Strategy and
Innovation, with more than 14 years of experience in consulting, teaching and training projects in those
fields.



Examining “Invest Lisboa”
Presenting the City of Lisbon’s plan to attract direct investment, we will meet with Executive Director
of “Invest Lisboa” Rui Coelho. We will hear about the agency’s plans and strategy and will have an
opportunity to tour some business’s helped by Start Up Lisboa.
Rui Coelho is the Executive Director of Invest Lisboa, a partnership between the Lisbon Municipality,
the Portuguese Chamber of Commerce and Industry and the Portuguese Business Development Agency.



Lunch at the Luso-American Development Foundation
We will meet over lunch with the Luso-American Development Foundation at their
beautiful offices in Lisbon. The Luso-American Development Foundation is a private, financially independent Portuguese institution. Its main goal is to contribute
towards Portugal's development by providing financial and strategic support for
innovative projects by fostering cooperation between Portuguese and American
civil society.



LX Factory
A private business incubator in Lisbon, LX Factory is another recent success story in the building of Lisbon’s innovation
economy. We will tour this center of creative business that has drawn recognition in the fields of fashion, music, media,
arts, architecture and advertising.



Visit the Fado Museum
In 2011 Fado was added to the UNESCO list of World’s Intangible Cultural Heritage. The
Fado Museum explains the evolution and the passion behind Portugal's famous musical expression. It presents the cultural and social influence of Fado since its origins, from its use
in cinema through the impact of censorship in the 20th century. It also explains the technical and historical development of the Portuguese guitar and the so-called Fado Houses.
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Highlights
Wednesday, October 10, 2012
Promoting the Innovative City
Attire: Business Casual


Examining the marketing strategy of Lisbon

We will hear from Victor Costa, President and CEO of the Lisbon Visitor and Convention Bureau about the city’s strategy
for marketing itself around the world. In particular, we will discuss attracting businesses and promoting economic development in Lisbon.


Visit the Lisbon City Museum
Exploring the history of the city from its early inhabitants and through the reconstruction of the city after the earthquake of 1755. The museum shows the urban, economic,
political and social history of the city up to present day.



Luncheon at the US Embassy

Lunch will be at the United States Embassy in Lisbon where we will meet with embassy officials and selected speakers on the
innovation economy throughout Portugal. We will host the President of Cisco Portugal, to hear about an exciting urban
design and sustainability project, PlanIT Valley, located in the town of Paredes in northern Portugal. The Mayor of Paredes,
Celso Ferreira will also attend and discuss the impact and implications of building a “smart city” that incorporates data
from millions of data collection points to better run a city’s infrastructure. We will have time to eat and mingle before hearing short presentations on the exciting projects and having time to discuss formally the goals and objectives of the research.
Celso Ferreira
Mayor of Peredes



Nuno Ferraz de Carvalho
Cisco Portugal

Visit to the Lisbon AquaDuct

One of Lisbon’s oldest innovative projects, the remarkable aqueduct is made up
of 109 stone arches, which were the tallest stone arches in the world when they
were built. Its total length is 36 miles.
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Highlights
Thursday, October 11, 2012
Touring Sintra
Attire: Casual



Tour of Jeronimos Monastery
Jeronimos Monastery, located in Belem, was originally built for Hieronymite religious order, under order by King Manuel I in 1501. The monastery holds the tomb and remains of
famous explorer Vasco De Gama. The monastery is one of the most prominent monuments
of the Manueline-style architecture (Portuguese late-Gothic) in Lisbon. As with the Tower
of Belem, Jeronimos Monastery is a UNESCO World Heritage Site.



Tour of Pena National Palace

The Pena National Palace is a palace that stands on the top of a hill above the town
of Sintra, and on a clear day it can be easily seen from Lisbon and much of its metropolitan area. It is a national monument and constitutes one of the major expressions
of 19th century Romanticism in the world. The palace is a UNESCO World Heritage
Site and one of the Seven Wonders of Portugal. It is also used for state occasions by
the President of the Portuguese Republic and other government officials.


Walking Tour of Sintra

Sintra is a town within the municipality of Sintra in the Grande Lisboa subregion of Portugal. In addition to the
Sintra Mountains and Sintra-Cascais Nature Park, the parishes of the town of Sintra are dotted by royal retreats,
estates, castles and buildings from the 8th-9th century, in addition to many buildings completed between the 15th
and 19th century, including the Castelo dos Mouros, the Pena National Palace and the Sintra National Palace, resulting in its classification by UNESCO as a World Heritage Site in 1995.


Visit Moors Castle
The Castle of the Moors is a hilltop medieval castle located in the central Portuguese civil parish of Santa Maria e São Miguel, in the municipality of Sintra. Taken by Christian
forces from the Moors after the fall of Lisbon, it was an important strategic point during
the Reconquista, and classified as a National Monument.



Tour of Quinta Regaleira

The architecture of this stunning estate evokes the Roman and Gothic styles. It's impossible to write about this estate as a whole, as each building has its own character.
Along the property there is a succession of gardens, lakes, fountains, adegas, and small
palaces, which will leave you astounded as you explore. Hidden symbols in relation to
secret organizations such as the Masons and the Knights Templars are said to be hidden throughout the property.
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Lisbon Profile
As a WATERFRONT CITY, Lisbon has taken the reigns in looking at
innovative zoning laws, permitting practices, development opportunities and the value of reconnecting citizens with the waterfront.
Lisbon’s 1998 World Exposition transformed a contaminated industrial waterfront district on the northeast side of the city into a
premier destination and made the 3 mile stretch of waterfront attractive to investors, potential residents, and visitors. Spurred by
the success of the Expo and post-event redevelopment, the Lisbon
City Council approved a redevelopment plan in 1998 – the Tejo
Riverfront Regeneration Project – for the rundown and degraded
downtown waterfront land between Cais do Sodré station, Santa
Apolónia, Ajuda and Belém. The project includes a new state-ofthe-art ferry terminal, new housing, offices and shop complexes,
esplanades, bars and restaurants as well as leisure facilities,
particularly those aimed at water sport activities.
As an ENTREPRENEURIAL CITY, Lisbon’s new Department of Innovation and Economy promotes the internationalization and the competitive capability of the city at a regional and global scale and seeks to create, attract and retain talent, companies, investment and strategic
clusters in the knowledge economy.
Lisbon is a vibrant university city with a strong research and development system: 17 Universities; over 30 R&D Centers; and 120,000
students including 4,000 Erasmus (European exchange program) students. Lisbon is the fourth highest ranking country in the Organization for Economic Cooperation and Development with the most researchers in the fields of science and engineering per capita. Lisbon
maintains strong ties with research universities around the world including the MIT Portugal and Harvard Medical School Portugal programs.
Lisbon also supports a strong ecosystem of incubation and creative
spaces. Startup Lisboa is an urban incubator for startups developing
strong IT products with the Lisbon municipality and other partners
providing office space, support services, and financial backing. The
city recently played host to tech-centered events such as TEDxEdges Lisbon, Silicon Valley comes to Lisbon, and the Sandbox Global
Summit. Co-working labs, the Fab Lab, and the Creative Cluster in Santa Clara provide spaces for startups, interaction, and collaboration.

As an INNOVATIVE CITY, Lisbon leveraged the power of hosting a global
event and established a strategic city image. Expo '98 opened on May 22,
1998 with 141 countries and 14 international organizations, receiving 11
million visitors in four months. The overall strategy was to make best possible use of the site, existing materials and assets, and the riverfront. Most of
the waterfront was zoned for housing and green space and the site incorporated a large network of footpaths and emphasized public transportation over
the use of private vehicles. The Expo ‘98 site was planned and constructed to
live beyond the closing of the event: every building was pre-sold for afterExpo repurposing thus ensuring that, after the Expo closed, the site would
not be left semi-abandoned, as had happened with previous expos.
The Expo site is now a fully functional, mixed use neighborhood of apartment complexes, shops, hotels, schools, and a total of 270 acres of green
space. The Expo was a big success for Lisbon and provided a major impulse
to the real estate market. In addition, the new bridge, direct connections to the highway, and the Oriente Station offered the infrastructure
needed to be internationally competitive. A number of nationally and internationally acclaimed firms have moved to the site including
Sony, Vodafone, Portugal Telecom, Ford, and Mitsubishi. Approximately 22,000 people work in the area and 25,000 call the former Expo
site home.
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Boston Profile
“Our waterfronts – all of them – have enchanted Bostonians since
the city’s earliest days. This new Municipal Harbor Plan is about
how we can continue to reinvest in our harbor and waterfronts so
they continue to thrive for the next generation,” Mayor Menino
said. “We pushed past false starts and economic uncertainty in
the South Boston waterfront, and today that area is home to a
thriving Innovation District. Now, as the economic climate continues to improve, we are focusing our resources on East Boston
with plans to jump-start development there.”

Challenges

Quick Facts


There is $2.4 billion dollars worth of total
development currently underway in Boston



Boston is named in the top 25 most economically
powerful cities in the world, based on three
criteria – “gross regional product, the region’s
banking and financial institutions and its
innovation index” according to the Atlantic
Cities



Boston was named the most innovative city in the
world by 2thinknow Innovation Cities™ Program



Boston is considered the number 2 city for tech
startups, with 700 new businesses and $2.77
billion invested for 285 companies in 2011








Because Boston does not regularly host any large, global
events such as South by Southwest (SXSW), it fails to
leverage such opportunities to attract people to the city and
promote the region’s story of success
Improved collaboration among city agencies, universities,
private sector businesses (from startups to large
corporations) and non-profits will better leverage the
resources within the city for greater achievements and the
more effective attraction of talent and business to the
region
High rents limit the opportunity for startups to locate in the
attractive and valuable Boston and Cambridge areas
Traditional zoning practices and policies can limit
opportunities for the Boston waterfront to be fully
developed

As an INNOVATIVE CITY, Boston has been dedicated to expanding its Innovation District and becoming a hotbed for advancing skilled
individuals and pioneering research, products, and services. One thousand acres of land along the seaport in South Boston have been
dedicated to individuals and companies looking to explore and create innovative solutions in their field. The area has become home for
many new residential buildings as well as 90 new businesses and over 2,800 jobs since January 2010. The Vertex Pharmaceuticals
Complex is quickly growing, and the $800 million project is the largest privately funded construction site in the nation, and the largest
commercial lease in Boston’s history. Boston is also home to the innovation super cluster known as Kendall Square. The area is home to
the Massachusetts Institute of Technology and is known to house more tech and biotech companies per square mile than any where else
in the world.
As an ENTREPRENEURIAL CITY, Boston is home to over 700 tech startups and is home to organizations such as MassChallenge that aims
to help new businesses and individuals by connecting entrepreneurs with the resources they need to launch and succeed immediately.
Recently, MassChallenge graduated its second class of 125 startups. Its first class was able to raise $90 million and resulted in the
creation of 500 jobs.
As a WATERFRONT CITY, Boston is embarking on a number of projects to improve its shoreline, beaches, piers, bridges, and wharves. In
his December 2011 address to the Boston Chamber of Commerce, Mayor Thomas M. Menino announced a new vision for Boston’s
Waterfronts. This was the first Municipal Harbor Plan in 20 years and included establishing an East Boston Development District and an
East Boston Marine Terminal which would create a network in Boston’s waterfront. Currently, 9 pending projects represent over $500
million of development. The plan will provide for 2.5 million square feet of new space, 1,800 housing units, and will result in the
creation of 1,400 construction jobs and 300 permanent jobs. Boston’s waterfront is getting another boost with the recently approved plan
by the Boston Redevelopment Association to implement a new ferry service that will connect East Boston, Charlestown, and South Boston, decreasing congestion, improving air quality, and adding value to Boston’s waterfront communities. Other projects include the implementation of the Boston HarborWalk, initiated by the Boston Harbor Association. When finished, the HarborWalk will stretch 46.9
linear miles along wharves, piers, bridges, and the shoreline. The HarborWalk development is progressing quickly with 80% of the Walk
completed.
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Lisbon Attractions
Castelo de Sao Jorge
Castelo de Sao Jorge is located at the top of the highest hill in the center of Lisbon. A Moorish castle, Castelo de Sao Jorge overlooks Lisbon and the Tagus
River. The castle was damaged by the Great Earthquake of 1755, but has since
been restored. Visitors can roam the gardens, walk to the top of the towers, and
walk along the castle walls.
Subway Transport: Walk up from Alfama or bus 37
Price: 7,50 €
Location: Rua de Santa Cruz do Castelo, in Alfama

Bairro Alto
The Bairro Alto district dates back to 1513. The area has narrow streets filled
with vendors and fishmongers. Bairro Alto is the center to Lisbon’s nightlife
and youth culture. During the day many old people walk around the area shopping at various stores. There are also art galleries, book stores, and gift shops.
The area is also filled with many bars and restaurants that close at 3:00AM in the
morning.
Subway Transport: Take the metro or walk from downtown to reach Chiado
and Bairro Alto
Location: Bairro Alto– central district

Tower of Belem
Built in 1515 the Tower of Belem was built as a fortress to protect Portugal's Harbor. This monument is a symbol of Portugal's Age of Discovery. The Tower was
created by the architect Francisco de Arruda who was influenced by other Moorish style watch towers. The tower is located at the northern bank of the Tagus river. The Tower of Belem is a UNESCO World Heritage Site.
Subway Transport: Tram 15
Price: 4€
Location: Avenida da India, Belem
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Lisbon Attractions
Jeronimos Monastery
Jeronimos Monastery is located in Belem, which is located in central Portugal. Originally the monastery was built for Hieronymite religious order, under order by King Manuel I in 1501. The Monastery holds the remainds of
the famous explorer Vasco De Gama in a stone tomb. As with the Tower of
Belem, Jeronimos Monastery is a UNESCO World Heritage Site
Subway Transport: Tram 15
Price: 6 €
Location: Praça do Império, Belem

Monument to the Discoveries
The Monument to the Discoveries is located on the northern region of the Tagus River. The monument is located where the ships departed for exploration
and trade in the 15th and 16th centuries. Monument to the Discoveries was
unveiled in 1960, which was the 500th anniversary of the death of Prince
Henry the Navigator. The monument portrays 33 members of the Age of Discovery.
Subway Transport: Tram 15
Location: Avenida de Brasilia, Belem

Expo 98
Expo 98 was the Worlds fair in 1998 held by Lisbon. The Expo site was once
a industrial site which was renovated for the Expo whos main theme was “The
Oceans, a Heritage for the Future. The area has many attractions including a
free access park, gardens, the Oceanarium, an observation tower, a shopping
mall, and the virtual reality pavilion. The expo was designed by a group called
Parque Expo, it was recently disbanded. The Expo is located in the eastern
region of Lisbon along the Tagus River.
Subway Transport: To tour the area, visitors can jump on a toy train that
passes by the main attractions every twenty minutes, or ride the cable car that
runs the full length of the site, parallel to the river, while giving commanding
views along the way.
Location: Eastern Lisbon along the Tagus River
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